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26 October 1982 


MEMORANDUM FOR THE RECORD 


SUBJECT: Planning meeting on the Burroughs B6930 
Transfer to NSA 


1. A meeting was held on 21 October to plan the physical 
transfer of the Headquarters Burroughs B6900 Computer System to 
the National Security Agency (NSA). Attending the discussion 
were representatives from the Operations Group of Project SAFE; 
ODP's Management Staff; Operations and Technical personnel from 
the receiving office at NSA; Burroughs technical and marketing 
representatives and the Alliance Moving and Storage Company's job 
estimators. The attendees’ names are listed in attachment B. 


2. In preparation for the transfer the following activities 
were completed: 


A) The system was powered-up by the Burroughs field 
engineers and system health tests were successfully performed, 
prior to the system's final power-down. 


B) A physical inventory (attachment A) of the B6900 
system was performed and agreed-upon by the NSA representatives, 
the Burroughs SAFE Accounts Manager and myself. 


C) The shipper was provided access for sizing and 
packing estimations. 


3. The following action plan was developed: 


A) The Burroughs Contracting Officer, Lou Champs, is 
being requested by the Burroughs SAFE Accounts Manager to contact 
the TRW SAFE and CSPO contracting officers to develop the legal 
instrument to pay Burroughs for the equipment relocation costs to 
NSA. Burroughs will not begin the system disassembly process 
until this issue is resolved. The time to complete disassembly 
is estimated by Burroughs at between two and three days with one 
day availability for the field engineers. Burroughs noted they 
would like to be reimbursed for these labor costs as soon as 
possible and not wait until the final overall contract settlement 
with TRW. 


B) The shipper will require one day to package the 
equipment for shipment. They can usually begin a job on two days 
notification. 


C) NSA will be notified by the Management Staff as soon 
as the dates have been firmed to allow NSA to place 
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identification tags on the packaged equipment prior to loading 
onto the truck. 


4. At the time of this meeting the possibility of 
transhipping the B6930 directly to_a_ NSA storage facility was 
being explored. However, today, Seaecaee [7 NSA notified 
the Management Staff that the available N storage does not 
provide the environmental control required for the B6930. NSA 
must store the system while awaiting site preparation completion 
in early Spring and Burroughs recommends the temperature in 
storage not exceed a 20F - 100F degree range. The plan now is to 
request storage at the shipper's facility at the recommendation 
of the Burroughs SAFE Accounts Manager. 


5. The other Burroughs equipment installed or being stored 
in the Northside Center will be handled as follows: 


A. The four mobile power units and associated cabling 
which was acquired directly from Burroughs will remain and be 
utilized with the replacement equipment. 


B. There are four Burroughs-owned magnetic tape units 
and an associated controller which had been installed on a loan 
basis until the arrival of the higher speed and density model 
ordered under the TRW-Burroughs contract. These loaner units 
will be packed and picked-up by Burroughs in parallel with the 
relocation activities. 


C. The Burroughs spare parts stored on-site are assumed 
to be the property of Burroughs Corporation and it is their 
responsibility to arrange disposition. 


roup, 
Management Staff, ODP 


ODP:MS:GWH:j1ld____|{ 260ct82) (burro) (v-3 disk) 


DISTRIBUTION: 
1 - CO/CSPO w/fatt. 
- PD/CSPO w/att. 
~ Operations/CSPO w/att. 
- O/D/ODP w/att. 
MS Chrono wo/att. 
-~ MS Subject w/att. (Excess Equipment-Burroughs ) 
- ODP Registry wo/att. 


Nee 
! 
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ATTACHMENT A 


21 October 1982 


Final Inventory of Burroughs B6930 Located at HQS, Mclean, Va. 


Page 1 of 2 
Item 
_No. Quantity 
l. 1 each 
2. 1 each 
3. 1 each 
4. 1 each 
oye 1 each 
6. 1 each 
7. 1 each 
1 each 
1 each 
8. 1 each 
3 each 
9. l each 
10. 2 each 
ll. 4 each 
12. l each 
13. l each |, 
14. l each 
15. 1 each 
16. 1 each 
17. 2 each 
18. 1 each 


Style Part 
No. Descriptio No. 
B6900 ICC Cab Univ. I/0 2346-9216 
B6900 MDC Cab B6900 Maint 2345-4028 
B6930 CPU Cab CPU 2345-3855 
B6900 PSC Cab C. Power 2345-2055 
B6900 CON’ Cab Console 2345-3566 
B9117 Card Reader 1090-0777 
B9387-44 2x8 Disk Controller 
Consists of: 
B9387-42 Cont DPD 2852-1672 
B6387-2 DPD,LS Exchange 2849-3336 
B9494-43 1206 MB Data Bank 
Consists of: 
B9494-—41 207 Dual Drive 2782-8110 
B9247-14 Line Printer 2117-1699 
B9499-21 Tape Controller 2050-5632 
B9495-24 MTU, 6250/1600 2050-5681 
N/A CABLE 100 ft 20482584 
N/A CABLE 40 ft | 20482584 
B 9348-53 Oper. Display. 2345-4937 
B9348-53 Oper. Display 2345-4937 
B6247-93 Printer DLP 2346-9182 
B6304~-90 Disk Host DLP 2346-8978 
2346-8978 
B6395-92 Mag Tape DLP 
£/u/w 6250 MTU N/A 


Serial 
No. 


109430868 
109430694 
109430645 
109430728 
109430744 


156554479 


142262112 
142275346 


196010490 
196010474 
196010482 
156101289 


100846922 
100850361 


100828979 
100828987 
100828995 
100829134 
N/A 
N/A 
109430751 
109430769 
N/A 


N/A 


N/A 
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Final Inventory of Burroughs B6930 Located at HQS, McLean, Va. 


Page 2 of 2 
Item 

_No. Quantity 
19. 1 each 
20. 1 each 
21. 1 each 
22. 1 each 
23. 2 each 
24. 4 each 
25. 4 each 
26. 1 each 
27. 9 each 
28. 2 each 
29. 36 each 


Style 


No. 


B6110-90 


B6341-90 


B6369 


B6369-2 


B6369-3 


B6007 


B6905-90 


N/A 


B6369-3 


B6369-2 


B6369-10 


Description 
Card Reader DLP 


Operator Display 


DLP 


Network Support 


Proc 


Line Support 


Proc 


Quad Line 
Adapter 

IC Memory, 
786 KB 


I/O Base 


Print Train 


Quad Line 
Adapter 


Line Support 


Proc 


Electrical 
Interface 


Part 


No. 


2346-8879 
2346-9372 
2346-9893 
2346-9059 


2346-9125 
2346-9129 


2345-4036 


2346-9208 


2117-0758 
2346-9125 
2346-9059 


N/A 
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Serial 


No. 


N/A 


N/A 


N/A 


N/A 


N/A 
N/A 


109430686 
109430678 
109430660 
109430652 


109430892 
109430876 
109430900 
109430884 


9113 


N/A 


N/A 


N/A 
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26 October 1982 


ontracting rcer, TRW 


SAFE Contract, Consolidated 
SAFE Program Office, ODP 


let, Managemen aff, ODP 


SUBJECT: © Disposition of the Burroughs B6930 
Computer System Located at the Northside 
Center, Headquarters 


l. The attachment lists the Burroughs equipment acquired by 
TRW under the SAFE contract and installed in the Northside 
Computer Center, Headquarters Building. These items were 
inventoried on 21 October 1982 by this office in preparation of 
their imminent transfer to the National Security Agency. 


2. Since there is an outstanding settlement action between 
Burroughs Corporation and TRW SAFE relative to these items, the 
equipment has not been declared to the Government as returning 
Government-Furnished Equipment. Also, since it is our 
understanding the final settlement is not expected to occur for 
several months and the attached inventory may affect the final 
settlement amount, for certification purposes request the 
attachment be provided to TRW SAFE as the final inventory of the 
installed Burroughs equipment at Headquarters. 


3. As a result of the 21 October meeting with NSA and 
Burroughs and subsequent conversations with Burroughs and NSA the 
following information is provided relative to the proposed TRW 
Burroughs arrangement for the equipment relocation. NSA has 
requested that storage be provided for the B6930 until early 
Spring to allow for site preparation completion. Therefore, 
request the TRW Burroughs arrangement include the provision for 
equipment storage. Burroughs has indicated the mover selected 
for the equipment relocation also is prepared to store the 
equipment. This storage arrangement is acceptable to NSA and the 
Agency as long’ as the equipment liability issue is resolved in 
the TRW Burroughs arrangements. 


Att: a/s 
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